October 19, 2022
MONTEZUMA, IA

The Board of Directors of the Montezuma Community School District met on the above date at
the Montezuma Community Schools Library, with the following board members present. Stacie
Cameron, Al Rabenold, Cori Henkle, Sara Erselius. Jason Meyer was absent.

President Stacie Cameron called the meeting to order at 6:00PM
CONSENT AGENDA

It was moved by Cori Henkle and properly seconded to approve the consent agenda, the
minutes from September 21, 2022, September 2022 invoices and fund balance report for
September 2022. Motion carried 4-0.

GOOD NEWS

Superintendent mentioned the successes of the volleyball, football and XC teams. Musical will
be taking place soon. A lot of great things happening this fall. Huge thank you to Mr. Nolton and
Mrs. Roorda and all those involved in the preparation of the fall play.

WELCOME VISITORS
President Cameron welcomed visitors and thanked them for taking time to attend.

PRESENTATIONS
Mr. O'Rourke updated the board on various items including:
e Elementary - Staff and student highlights but specifically the paraprofessionals this
month. Students and fire safety this month. FAST testing.
e Secondary - Staff highlights included Abby Herring, Lindsey Schanl?acher and: thle
Dunlap. Honor Band, PSAT testing and mentoring program. . \
Extra Curricular - Coaches/Trainers, National FFA and post season succes$ \ \*o Y
Looking ahead - November PD day, end of the first quarter and conferehces on Nby'8
and 10th from 3pm - 7pm.

OLD BUSINESS
It was moved by Al Rabenold and properly seconded to approve the 2nd reading of board
policy series 100-104.R1 Motion carried 4-0.

It was moved by Cori Henkle and properly seconded to approve the revised classified handbook
as presented. Motion carried 4-0.

NEW BUSINESS
None



RESIGNATIONS
It was moved by Sara Erselius and properly seconded to approve the resignation of Olivia Smith
as assistant girls basketball coach. Motion carried 4-0.

APPOINTMENTS
It was moved by Cori Henkle and properly seconded to approve the following staff
appointments. Motion carried 4-0.

Donna Radeke - Part-Time Cook

Greg Long - Volunteer HS basketball coach

Kevin Gartman - Volunteer HS basketball coach

Kelly O’'Rourke - Volunteer HS basketball coach

Mike Plants - Assistant varsity wrestling coach

Tim Burgess - Assistant varsity girls basketball coach

REPORTS
Business Office

SRI - Certified Enrollment is complete
Superintendent

Radon Mitigation Update

Certified Enrollment

IASB Conference

DISCUSSION

ADJOURNMENT
No further business Appearing before the board, the meeting was on proper motion

adjourn t 7:01PM.

Board President Board Secretary



